Revised
South Area Fire & Emergency Response District
OFFICIAL MEETING AGENDA OF THE BOARD OF DIRECTORS
This regular meeting of the SAFER Board of Directors, composed of a Quorum of members, will convene at Village of
Weston Municipal Courtroom, 5209 Mesker St., Weston, WI on Tuesday, February 9, 2021 at 18:00.
A. Opening of Session.
1. Meeting to be called to order by Chairman Opall at 18:00.
2. Pledge of Allegiance to the Flag.
3. Clerk will take attendance and roll call.
B. Correspondence/Comments from the public on issues or matters which the SAFER Board of Directors has oversight
over.
C. Consent Items
(The Consent agenda contains routine items and will be enacted by one motion without separate discussion unless
a body member requests an item be removed for separate consideration and vote.)
4. Approval of prior meeting minutes – January 12, 2021.
5. Approval of vouchers – December 2020.
D. Business Items
6. Presentation of the Annual Report.
7. Discussion on Effects of Minimum Wage on SAFER.
8. Discussion and action on Charter Amendment.
9. Discussion and action on Printed Signatures on Accounts Payable Checks.
10. Attorney Referral.
11. Year to Date Budget review.
E. Staff Reports
12. Report from Fire Chief.
13. Report from Deputy Chief.
F. Remarks from the Board of Directors to set the next meeting date, as well as discuss items for the next
meeting agenda.
G. Adjourn
This notice was revised and posted at the Rib Mountain and Weston Municipal Centers, and on the Village of Weston’s website at
www.westonwi.gov, and was emailed to local media outlets at least 24 hours prior to above scheduled meeting. A quorum of members from
other SAFER District, Town of Rib Mountain, and Village of Weston governmental bodies (boards, commissions, and committees) may attend the
above noticed meeting to gather information. No actions will be taken by any other board, commission, or committee of SAFER / Town / Village,
aside from the SAFER Board of Directors. Should a quorum of other government bodies be present, this would constitute a meeting pursuant to
State ex rel. Badke v. Greendale Village Bd., 173 Wis.2d 553,494 N.W.2d 408 (1993). Wisconsin State Statutes require all agendas for public
meetings be posted in final form, 24 hours prior to the meeting. Any posted agenda is subject to change up until 24 hours prior to the date and
time of the meeting. Any person who has a qualifying disability as defined by the Americans with Disabilities Act requires that meeting or material

to be in accessible location or format must contact the Rib Mountain Municipal Center at 715-842-0983, at least 12 hours prior to the meeting so
any necessary arrangements can be made to accommodate each request. All items listed above are for discussion and possible action by the
body.

In addition to attendance in person at the location described above, Board members and the public may attend by video
conference. The following is the information for the video/phone conference:
Please join my meeting from your computer, tablet or smartphone.
Join Zoom Meeting by Computer (audio only meeting to make comments):
https://zoom.us/j/5445915099
Join Zoom Meeting by Phone (audio only meeting to make comments):
+1 312 626 6799
Meeting ID: 544 591 5099

OFFICIAL MEETING MINUTES
SOUTH AREA FIRE & EMERGENCY RESPONSE DISTRICT
Board of Directors Meeting
Tuesday, January 12, 2021 @ 18:00
A. Call to Order
The meeting of the South Area Fire and Emergency Response District Board of Directors was called to order at
18:00 by SAFER Chairman Al Opall.
Members Present
Board of Directors – Langenhahn, Maloney, Opall, Schaefer and White were all present. Also present: Town of Rib
Mountain – Administrator Rhoden and Finance Director Dunbar (via web meeting); Village of Weston –
Administrator Donner (via web meeting), Director of Finance Trautman; SAFER – Fire Chief Savage, Deputy Fire
Chief Finke, EMS Division Chief Bechel and BC Lang. There was 1 visitor via web meeting at the meeting.
B. Correspondence/Comments from the public on issues related to the SAFER District
None
C. Consent Items
Board of Directors approval of prior meeting minutes from December 8, 2020.
Motioned by Maloney to approve prior meeting minutes from December 8, 2020. Second by Langenhahn.
Motion carried unanimously.
Board of Directors approval of vouchers from November 2020.
Motioned by Maloney to approve vouchers from November 2020. Second by White. Motion carried
unanimously.
D. Business Items
Discussion and action on Board of Director members.
- Maloney said we have talked about it a couple of times and I wanted to know if we actually voted in
Langenhahn as the fifth member right now. I think it would be more engaging to have more of our larger
contracts involved.
- Schaefer said you like to turn to the Charter when you’re looking at what to do. A fifth member being either a
citizen of the municipalities or a citizen of the territories served by the District under contract being jointly
selected by the Rib Mountain Town Board Chairperson and the Village of Weston President. Then approved
by the majority of the Board. Directors shall be made annually, no later than April 30th and shall be approved
no later than May 31st. Length of term shall be June 1 to May 31 annually. We have a procedure here and if
the Chair and Vice Chair want to talk, or if you wanted to expand it you would have to change the Charter.
- Maloney said as the majority 60% payer, I don’t think you (referring to Langenhahn) would ever vote with
Weston. I choose the wrong words, I’m pretty blunt and transparent and I know it was a very rebellious time
with Sparks. I’m not going to sit here and apologize because I have said some things too, though the feeling I
had at that time was we are all alone and we can’t get any attention.
- Opall asked White other than this last blow up with the personnel.
- White said that aside I honor Langenhahn’s participation in this Board of Directors and I don’t feel he’s ever
done anything negative towards either Rib Mountain or Weston or the SAFER Board of Directors.
- Maloney said and I stand corrected and my apologies to you Langenhahn. This is not the first time I have said
this. You have been very patient and respectful and I appreciate that. I choose the wrong words and I really
enjoy our relationship now. Where are we then on this?

-

Opall said you and I sometime around April 30th we will get together and we will talk. It’s not on the Agenda
to vote.
Maloney said if I’m hearing this correctly, if one of us does not agree that it’s enough to stop it?
Schaefer said then we’re with 4 Directors. Whether we approve Langenhahn or not, his term essentially ends
May 31st.
Maloney said I will vote with Opall and appointing Langenhahn to another year.
Action: Moved to May 2021 Agenda.

Discussion and action on 3-year contract with Hawkins Ash.
- Deputy Chief Finke said this is nothing significant, the current auditors sent us a contract if we wanted to
renew for the next 3 years. It’s a continuation of our current agreement for 2021, 2022 and 2023 for
$7,600.00, $7,800.00 and $8,000.00 respectively. It’s our current audit firm and we’ve had not issues with
them.
Action: Direction to Staff to send RFPs to Audit Firms.
Discussion and action on Ambulance RFPs.
- Deputy Chief Finke said we received four quotes back, two of them are from the same vendor, but they sell
two different brands of ambulances. Three total vendors with four different brands of ambulances. Three of
the four came in within budget or under budget which is Osage, Braun, Lifeline and Road Rescue are the four
brands of ambulances that we submitted bid requests. Osage and Braun are sold by North Central Emergency
Vehicles in Minnesota, Lifeline is sold by Jefferson Fire and Road Rescue keeps on getting bought out by
bigger companies. Three were priced very competitively at two ambulances combined with Osage at
$489,000.00, Braun at $481,000.00, Lifeline at $488,000.00 and Road Rescue was significantly more
expensive at $536,000.00. The last two ambulances that SAFER has purchased have been Braun, we have a
Lifeline ambulance which is being replaced, a Med Tech who isn’t in business anymore and a PL Custom that
particular truck has been a problem for us, so we didn’t ask them for a quote.
- Opall asked who do you have the most faith in, what it boils down to because those three are so close.
- Deputy Chief Finke said Chief Savage, myself and EMS Division Chief Bechel discussed them yesterday and we
all like the Braun. The big thing we like about the Braun is first of all we’ve had good luck with the two trucks
we have from them now and we get very good service from the dealer. All of the quoted ambulances can be
remounted, we you take the box off the chassis and put the box on another chassis and you go back to work
and save a lot of money. The average cost of a remount is about $80,000.00 to $100,000.00, which is less
than half the price and Braun is very well known for that, they by far do the most of them.
- White asked when do you feel you’re going to find out how the Braun chassis interchange works?
- Deputy Chief Finke said I’ve had experience with that already and they work really well. Spirit for many years
they had boxes with 2 to 3 million miles on them. So after these two we only have one more full truck that
needs to be replaced and then we won’t have to replace a full truck for a long time.
Action: Motioned by Maloney to approve Ambulance RFP from Braun. Second by Schaefer. Motion
carried unanimously.
Discussion and action on both Municipalities Administrators and Finance Directors attendance to Board of
Directors meetings.
- Maloney said I brought it up because we are having a little redundancy here and I thought it would make
sense to have Rhoden and Dunbar here for the Board meetings and then we would just have Donner and
Trautman when at Weston for the Board meetings. I think the sharing and communication between the two,
why have all four? The last meeting, we were missing one, and there’s enough meetings for someone to staff.
- Schaefer said my point is that the SAFER Board cannot direct, but I will recommend that back to our Town
Board.
Action: Municipalities will take this to their Board meetings.
Discussion of New Fiscal Agents Arrangements.

-

-

-

-

-

-

Chief Savage said we met last week and went over expectations going forward for the shared Fiscal Agents
and this is the list that we all came up with and Trautman and Dunbar drafted this together. This is what we
came up with and we’re looking for Board input as far as who is going to do what.
Maloney asked under the cash recipes, that is still going to go to Dunbar and Trautman right, even though
you’re over seeing it?
Chief Savage said it goes in the books, we physically collect it and we physically deposit it into the bank. The
deposit slips go to the Admin Assistant and is overseen by Dunbar and Trautman.
Schaefer said and we have a 3rd party payroll.
Chief Savage said yes.
Schaefer asked and how much do we pay for that?
Deputy Chief Finke said roughly $7,000.00 a year.
Maloney asked and who catches what with a 3rd party, sometimes when they’re not engaged in what’s
happening are, they catching everything? Who does all the input?
Chief Savage said it’s a time keeping system from there payroll is processed.
Trautman said and we get the emails as Fiscal Agents and we have the import that information into the GL.
Chief Savage said we’ve spent a considerable amount of time last year to smooth it out. Now it’s running
really smooth. It was brought up at the meeting about WRS, that’s all handled by Deputy Chief Finke right
now as far as putting people in, taking people out when they leave. Dunbar and Trautman will be handling
the monthly remittance.
Trautman said we will take the payroll information, which is the funds that were collected from the
employees and record the employer’s contribution and send that over to WRS on a monthly basis. We will
also complete the reconciliation at the end of the year.
Chief Savage said we are currently in the process of working on remote access for both Dunbar and
Trautman, we have a laptop computer in our server room now that is the brain station and they don’t
physically have to come to the fire station, they can do it from their desk. It’s still a work in progress, but
we’re really close to getting done.
Maloney asked so Trautman or Dunbar have to physically go over to the fire department now?
Trautman said Trittin and I went over there today to help the Admin Assistant out and we ran through some
reports. There’s a little bit of the setup that is part of the training that we said we would do that saved some
money for SAFER.
Maloney asked who else has access other than the two financial groups?
Trautman said Trittin.
Maloney said so the two financial groups and their subordinates.
Chief Savage said also Deputy Chief Finke and myself.
Maloney asked you can see tracking on who does what on there?
Trautman said yes it does have the ability to track who does what and what gets changed.
Maloney said so anything that was ever done on there, you can go back to that time and see who actually
made that change, so it always has a fingerprint to it.
Trautman said the purpose of us getting this together was to make sure the expectations of us are correct
and we are here to support Chief Savage and Deputy Chief Finke.
Action: No action needed.

Discussion and action on Budget Amendment for Accounts Receivable Module.
- Chief Savage said in this conversation we had, we realized part of the software that we didn’t have was the
Accounts Receivable part of Caselle and we would really like to add that in. We are asking for a budget
amendment to come out of line 48302-1 Sale of Fire Equipment. As you see there is $173,000.00 in there
from the sale of two apparatus last year and some miscellaneous items sold that we send the auction. Total
amount for this $4,475.00 and that includes the annual support.
- Schaefer said so you didn’t budget for that this year, so this would be a budget amendment for the 2021
budget.
- Chief Savage said yes.
Action: Motioned by Maloney to approve the Budget Amendment for Accounts Receivable Module.
Second by Schaefer. Motion carried unanimously.

Discussion and action on Budget Amendment for Fire Chief Review Invoice.
- Chief Savage said we received one invoice for $1,500.00 and this was not a budgeted item. I haven’t received
a firm number from the Review company. Just as a precaution, what I would like to do is do a budget
amendment from line 48302-1 Sale of Fire Equipment, and I would like to take $6,000.00. That is the
approximate number that I received.
Action: Motioned by Maloney to approve the Budget Amendment for Fire Chief Review Invoice.
Second by Schaefer. Motion carried unanimously.
Attorney Referral.
None
Year to Date Budget review.
- Chief Savage said I am happy to say that 2020 was a good year and this is not final because we still have some
December items floating out there. Ambulance fees we came in above what we were expecting by 106%.
Revenues where up from what we expected and what we have spent was down from what we project and
we’re sitting right now $115,000.00 in excess for the end of the year and that is going to change once we get
a couple bills.
- Maloney asked the Cardmember Service voucher, so when that number is given to Dunbar or Trautman to
pay, is all the support data with that?
- Trautman said they process checks at the fire department.
- Deputy Chief Finke said so what happens is our Battalion Chiefs, EMS Division Chief Bechel, Chief Savage and
myself all have credit cards and we all have folders for the receipts and at the end of the month our Admin
Assistant compiles everything and hands it to me with the credit card bill and I go through and assign line by
line which charge goes against which account.
E. Staff Reports
Report from Fire Chief
- Chief Savage said our call volume was good and I’ll turn it over to our EMS Division Chief.
- EMS Division Chief Bechel said we ended 2020 with 3,114 ambulance calls which put us up 385 over 2019.
Some of it was Covid, but not all. Interfacility we were up 107 over 2019. We lost some standby events
because of Covid.
- Chief Savage said we’ve been exceptionally busy and our crews have been doing a phenomenal job, we had a
couple mutual aid calls one in particular with Hatley where our Engine was first due at a structure fire
response in Bevent. Our crew of two, responded and set up attack and literally saved the house. The garage
was fully involved and they were able to knock that down and keep it out of the house. Those two individuals
did a fantastic job. Our service is second to none, and the Board should be proud, it’s been a fantastic year for
running calls. The two individuals are up for Unit Accommodation Awards and what I would like to do is, hand
those out at a Board meeting.
- Station 2 progress, the upstairs should be completed within the next 2 weeks and it looks fantastic. Right now
it’s a little difficult, we didn’t have working lights in any of the bathrooms.
Report from Deputy Fire Chief
- Deputy Chief Finke said we hired 5 new employees and we may have lost one due to some medical reasons.
We will have 4 for sure Part-Time employees and they’ve been through 3 days of Academy and they’re doing
well. We did the 2 Full-Time employees without benefits that were approved to be hired. They will be starting
February 1st and they are Ben Nelson and Mark Meyers who were offered those positions out of 4 people
that applied. We’re keeping the other 2 people on eligibility list for 12 months.
- Covid vaccines we’ve had roughly 16-17 people who have received their first round of Covid vaccines. We
were originally working with Aspirus, unfortunately they never got us the vaccines. Marshfield Medical
Center called up the Battalion Chief on a Sunday and said they have vaccines here and if we can’t use them in
the next couple of hours, we’re going to have to through them away, so if you have anyone who wants one
and we had a bunch of people go get them that day. Then the same thing happened two weeks later.

-

-

We did purchase the UTV that was budgeted for Capitol for 2021. It was purchased in three phases, the unit
itself, the skid that goes into the back and then the trailer that it will be put on. Those came in right at
budget.
Next meeting we should have an annual report.
Last year in CIP for 2020 we had money in there $37,200.00 to purchase radios. We waited for that because
we put in for a FEMA grant to purchase radios and we didn’t hear back until the end of November and we
didn’t get the grant. The theory was that if we would get the grant from FEMA, the money set aside would
have been our portion and the grant to buy new radios for the entire department, and unfortunately, we got
denied. The money that we had is enough to buy radios for all of the Battalion Chiefs.

F. Remarks from the Board of Directors to set the next meeting date as well as discuss items for the next meeting
agenda.
- Next meeting scheduled Tuesday, February 9, 2021 at 18:00 at Weston Courthouse.
- White handed out the Charter with amendments. Please add Charter Amendments to the next Agenda.
- Langenhahn has nothing.
- Schaefer has nothing.
- Maloney has nothing.
- Opall has nothing.
G. Adjourn
Motion by Schaefer to adjourn. Second by Maloney. Motion carried unanimously.
Opall adjourned at 19:12
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Print

South Area Fire & Emergency Response District
11112 CHECKING-PEOPLES STATE BANK Ending Balance: $32,889.25
Date

Ref No. Payee
Type

Memo

Account

Class

Payment

Division

Stat

Balance

Auto

Transfer from
sweep account.

12/31/2020

Deposit

$21,501.95 R

$66,455.44

Journal -Split12/31/2020
Journal
PR 1212/31/2020
31-20
Journal
PR 1212/31/2020
31-20
Journal
PR 1212/31/2020
31-20
Journal
PR 1212/31/2020
31-20
Journal
PR 1212/31/2020
31-20
Journal
PR 1212/31/2020
31-20
Journal
PR 1212/31/2020
31-20
Journal

WRS Payment November 2020

$19,812.16

R

$44,953.49

PR - DD

$41,747.49

R

$64,765.65

PR - Garnishments

$819.22

R

$106,513.14

-Split-

-Split-

-SplitPR - Garnishments

$0.00

R

$107,332.36

PR - Garnishments

$0.00

R

$107,332.36

PR - Garnishments

$0.00

R

$107,332.36

-Split-

-Split-

-SplitPR - EE Taxes

$14,146.76

R

$107,332.36

PR- ER Taxes

$4,779.83

R

$121,479.12

To record
Supplemental
Holiday Correction
Payroll.

$939.53

$126,258.95

To record
Supplemental
Holiday Correction
Payroll.

$85.23

$127,198.48

To record
Supplemental
Holiday Correction
Payroll.

$83.40

$127,283.71

-Split-

-Split-

12-3112/31/2020
20 #6
Journal -Split12-3112/31/2020
20 #6
Journal -Split12-3112/31/2020
20 #6
Journal -Split-

Transfer from
sweep account.

12/30/2020

$65,605.27 R

$127,367.11

R

$61,761.84

Journal -Split12/30/2020
Journal -Split12/30/2020 3678
Conway Shield, Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
12/30/2020 3677
Civic Systems, LLC

Payroll Processing
Fee

$173.40
$76.14

$61,935.24

$9,150.00

$62,011.38
1/9
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Date

Print

Ref No. Payee
Type

Memo

Account

Bill
21111 VOUCHERS
Payment PAYABLE
Zoll Medical
12/30/2020 3676
Corporation
Bill
21111 VOUCHERS
Payment PAYABLE
Wisconsin Public
12/30/2020 3675
Service
Bill
21111 VOUCHERS
Payment PAYABLE
Unemployment
12/30/2020 3674
Insurance
Bill
21111 VOUCHERS
Payment PAYABLE
12/30/2020 3673
T&D Truck Repair, Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
Pomasl Fire Equipment,
12/30/2020 3672
Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
PeopleFirst HR
12/30/2020 3671
Solutions, Inc
Bill
21111 VOUCHERS
Payment PAYABLE
NRS - Attention Payroll
12/30/2020 3670
Processing
Bill
21111 VOUCHERS
Payment PAYABLE
Northcentral Technical
12/30/2020 3669
College
Bill
21111 VOUCHERS
Payment PAYABLE
Mississippi Welders
12/30/2020 3668
Supply Co., Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
12/30/2020 3667
McKesson Medical
Bill
21111 VOUCHERS
Payment PAYABLE
12/30/2020 3666
Henry Schein, Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
12/30/2020 3665
Fuelman
BG2420605
Bill
21111 VOUCHERS
Payment PAYABLE
12/30/2020 3664
Frontier
Bill
21111 VOUCHERS
Payment PAYABLE
12/30/2020 3663
Fire Safety USA, Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
Emergency Medical
12/30/2020 3662
Products
Bill
21111 VOUCHERS
Payment PAYABLE
Transfer from
12/29/2020
sweep account.

Class

Payment

Deposit

Division

Stat

Balance

Auto

$757.77

$71,161.38

$1,305.26

$71,919.15

$1,064.88

$73,224.41

$1,109.10

$74,289.29

$201.23

$75,398.39

$1,500.00

$75,599.62

$1,841.27

$77,099.62

$402.00

$78,940.89

$79.40

$79,342.89

$162.51

$79,422.29

$348.02

$79,584.80

$1,390.22

$79,932.82

$216.81

$81,323.04

$94.95

$81,539.85

$762.00

$81,634.80

$8,776.00

R

$82,396.80
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Date

Print

Ref No. Payee
Type

12/29/2020

Memo

Account

Class

Payment

Division

Journal -SplitCigna
46230-0
Deposit
AMBULANCE FEES

Stat

Balance

Auto

Operational:EMS/Ambulance

$87.65

Transfer from
sweep account.

12/28/2020

Deposit

$73,620.80

$9,467.48

R

$73,533.15

$3,192.81

R

$64,065.67

$730.09

R

$60,872.86

R

$60,142.77

Journal -Split12/28/2020
Deposit -SplitTransfer from
sweep account.

12/24/2020
Journal -Split12/23/2020
Journal -Split12/22/2020 3661
Cardmember Service
Check 21112 Credit Card
Zoll Medical
12/21/2020 3660
Corporation
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3659
Wipfli LLP
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3658
The Village of Weston
Bill
21111 VOUCHERS
Payment PAYABLE
The Uniform Shoppe of
12/21/2020 3657
Green Bay, Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3656
The Horton Group, Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3655
T&D Truck Repair, Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
Securian Financial
12/21/2020 3654
Group, Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
Rib Mountain Sanitary
12/21/2020 3653
Dist.
Bill
21111 VOUCHERS
Payment PAYABLE
Pomasl Fire Equipment,
12/21/2020 3652
Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
Overland
12/21/2020 3651
Transportation Services,
Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
O'Reilly Automotive,
12/21/2020 3650
Inc.
Bill
21111 VOUCHERS
Payment PAYABLE

Transfer to sweep
account.

$25.00
$7,047.04

$60,167.77

$643.70

R

$67,214.81

$2,224.00

R

$67,858.51

$1,535.08

R

$70,082.51

$173.90

R

$71,617.59

$7,227.00

R

$71,791.49

$179.35

R

$79,018.49

$255.01

R

$79,197.84

$392.70

R

$79,452.85

$144.02

$79,845.55

$156.50

R

$79,989.57

$3.99

R

$80,146.07
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Date

Print

Ref No. Payee
Type

Memo

Account

Northway
Communications Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3648
Northern Battery
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3647
NAPA Schofield
Bill
21111 VOUCHERS
Payment PAYABLE
NRS - Attention Payroll
12/21/2020 3646
Processing
Bill
21111 VOUCHERS
Payment PAYABLE
Mississippi Welders
12/21/2020 3645
Supply Co., Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3644
McKesson Medical
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3643
Life-Assist
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3642
Kyle Borchardt
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3641
Jefferson Fire & Safety
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3640
Jean Jackan
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3639
James Campbell
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3638
Hawkins Ash CPAs
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3637
Harlan Hebbe
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3636
Fuelman
BG2420605
Bill
21111 VOUCHERS
Payment PAYABLE
Fox Valley Technical
12/21/2020 3635
College
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3634
Feedback Innovations
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3633
Family Heritage
Bill
21111 VOUCHERS
Payment PAYABLE
Everest Metro Police
12/21/2020 3632
Department
12/21/2020 3649

Class

Payment

Division

Deposit

Stat

Balance

Auto
$51.00

R

$80,150.06

$497.06

R

$80,201.06

$125.30

R

$80,698.12

$1,993.77

R

$80,823.42

$934.37

R

$82,817.19

$1,565.23

R

$83,751.56

$3,348.46

R

$85,316.79

$51.99

R

$88,665.25

$679.09

R

$88,717.24

$90.00

$89,396.33

$90.00

$89,486.33

$1,860.00

R

$89,576.33

$90.00

R

$91,436.33

$1,646.65

$91,526.33

$80.00

$93,172.98

$228.00

$93,252.98

$1,224.30

$1,936.02

R

$93,480.98

$94,705.28
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Date

Print

Ref No. Payee
Type

Memo

Account

Payment

Deposit

Division

Bill
21111 VOUCHERS
Payment PAYABLE
Emergency Medical
12/21/2020 3631
Products
Bill
21111 VOUCHERS
Payment PAYABLE
Dietrich VanderWaal,
12/21/2020 3630
S.C.
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3629
Dave Phelps
Bill
21111 VOUCHERS
Payment PAYABLE
Complete Office of
12/21/2020 3628
Wisconsin
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3627
Cintas
Bill
21111 VOUCHERS
Payment PAYABLE
Charter
12/21/2020 3626
Communications
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3625
Brian Fiene
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3624
Batteries Plus
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3623
AT&T Mobile
Bill
21111 VOUCHERS
Payment PAYABLE
Ascension St Michael's
12/21/2020 3622
Hospital Inc
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020 3621
Ace Hardware Center
Bill
21111 VOUCHERS
Payment PAYABLE
12/21/2020
The Injury Law Group
48215-1
Deposit ADMINISTRATION
FEE - AMBULANCE

Stat

Balance

Auto

$391.48

R

$96,641.30

$576.00

R

$97,032.78

$90.00

$97,608.78

$38.62

R

$61.56

$97,698.78

$97,737.40

$404.79

R

$90.00

$97,798.96

$98,203.75

$11.98

R

$98,293.75

$546.99

R

$98,305.73

$461.50

R

$98,852.72

$127.27

R

$99,314.22

R

$99,441.49

R

$99,416.49

R

$99,418.49

Operational:EMS/Ambulance

To record account
analysis charge by
bank.

12/18/2020

Class

$25.00

$2.00

Journal -Split12/18/2020
Journal -SplitPR
12/18/2020
12.18.20
Journal -SplitPR
12/18/2020
12.18.20
Journal -Split-

Transfer from
sweep account.

$40.49

PR - DD

$35,508.97

R

$99,378.00

PR - Garnishments

$38.49

R

$134,886.97
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2/3/2021

Date

Print

Ref No. Payee
Type

Memo

Account

PR
12.18.20
Journal -SplitPR
12/18/2020
12.18.20
Journal -SplitPR
12/18/2020
12.18.20
Journal -SplitPR
12/18/2020
12.18.20
Journal -SplitPR
12/18/2020
12.18.20
Journal -Split12/18/2020

Class

Payment

Division
PR - Garnishments

Stat

Balance

Auto
$819.22

R

$134,925.46

PR - Garnishments

$0.00

R

$135,744.68

PR - Garnishments

$0.00

R

$135,744.68

PR - EE Taxes

$11,401.84

R

$135,744.68

PR- ER Taxes

$4,075.38

R

$147,146.52

$51,992.78 R

$151,221.90

R

$99,229.12

Transfer from
sweep account.

12/17/2020

Deposit

Journal -SplitPayroll Processing
Fee

12/17/2020

$187.37

Journal -Split12/14/2020

Transfer from
sweep account.

$1,885.23

R

$99,416.49

Transfer from
sweep account.

$1,232.40

R

$97,531.26

Transfer from
sweep account.

$5,761.52

R

$96,298.86

Transfer from
sweep account.

$1,783.57

R

$90,537.34

Transfer from
sweep account.

$2,986.58

R

$88,753.77

36 TREAS 310
MISC PAY

$1,351.10

R

$85,767.19

Transfer from
sweep account.

$1,535.43

R

$84,416.09

$128.13

R

$82,880.66

R

$82,752.53

Journal -Split12/11/2020
Journal -Split12/10/2020
Journal -Split12/09/2020
Journal -Split12/08/2020
Journal -Split12/08/2020
Journal -Split12/07/2020
Journal -SplitAlliance Collection
12/07/2020
Agencies, Inc.
46230-0
Deposit
AMBULANCE FEES

Operational:EMS/Ambulance

Transfer to sweep
account.

12/04/2020

$109,198.27

Journal -Split12/04/2020

To record
LifeQuest deposits
& fees for
November 2020.

$684.00

R

$191,950.80

To record
LifeQuest deposits
& fees for
November 2020.

$105,207.46 R

$191,266.80

Journal -Split12/04/2020
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2/3/2021

Date

Print

Ref No. Payee
Type

Memo

Account

Journal -SplitPR
12/04/2020
12.04.20
Journal -SplitPR
12/04/2020
12.04.20
Journal -SplitPR
12/04/2020
12.04.20
Journal -SplitPR
12/04/2020
12.04.20
Journal -SplitPR
12/04/2020
12.04.20
Journal -SplitPR
12/04/2020
12.04.20
Journal -SplitPR
12/04/2020
12.04.20
Journal -Split12/03/2020

Class

Payment

Deposit

Division

Stat

Balance

Auto

PR - DD

$37,661.71

R

$86,059.34

PR - Garnishments

$197.11

R

$123,721.05

PR - Garnishments

$819.22

R

$123,918.16

PR - Garnishments

$0.00

R

$124,737.38

PR - Garnishments

$0.00

R

$124,737.38

PR - EE Taxes

$12,572.94

R

$124,737.38

PR- ER Taxes

$4,340.50

R

$137,310.32

Transfer to sweep
account.

$119,456.82

R

$141,650.82

Journal -Split12/03/2020

To record refund
of overdraft
charges by bank.

$64.00

R

$261,107.64

Transfer from
Money Market
Account.

$119,477.82 R

$261,043.64

Transfer from
Money Market
Account.

$188,384.33 R

$141,565.82

$416.51

R

-$46,818.51

$3,261.08

R

-$46,402.00

$1,219.24

R

-$43,140.92

$1,549.75

R

-$41,921.68

$155.06

R

-$40,371.93

$95.85

R

-$40,216.87

Journal -Split12/03/2020
Journal -Split12/03/2020
Journal -Split12/03/2020
Journal -SplitZoll Medical
12/03/2020 3620
Corporation
Bill
21111 VOUCHERS
Payment PAYABLE
Wisconsin Public
12/03/2020 3619
Service
Bill
21111 VOUCHERS
Payment PAYABLE
12/03/2020 3618
The Village of Weston
Bill
21111 VOUCHERS
Payment PAYABLE
12/03/2020 3617
T&D Truck Repair, Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
12/03/2020 3616
Sterling Water, Inc.
Bill
21111 VOUCHERS
Payment PAYABLE

Payroll Processing
Fee
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2/3/2021

Date

Print

Ref No. Payee
Type

Memo

Account

O'Reilly Automotive,
Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
NRS - Attention Payroll
12/03/2020 3614
Processing
Bill
21111 VOUCHERS
Payment PAYABLE
North Shore
12/03/2020 3613
Compressor &
Machine, INC
Bill
21111 VOUCHERS
Payment PAYABLE
Mississippi Welders
12/03/2020 3612
Supply Co., Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
12/03/2020 3611
Kyle Borchardt
Bill
21111 VOUCHERS
Payment PAYABLE
Healthcare Waste
12/03/2020 3610
Management, Inc
Bill
21111 VOUCHERS
Payment PAYABLE
12/03/2020 3609
Fuelman
BG2420605
Bill
21111 VOUCHERS
Payment PAYABLE
12/03/2020 3608
Frontier
Bill
21111 VOUCHERS
Payment PAYABLE
12/03/2020 3607
Fire Safety USA, Inc.
Bill
21111 VOUCHERS
Payment PAYABLE
Everest Metro Police
12/03/2020 3606
Department
Bill
21111 VOUCHERS
Payment PAYABLE
12/03/2020 3605
Cardmember Service
Bill
21111 VOUCHERS
Payment PAYABLE
12/03/2020 3604
Bruce Bartus
Bill
21111 VOUCHERS
Payment PAYABLE
5 Alarm Fire and Safety
12/03/2020 3603
Equipment, LLC
Bill
21111 VOUCHERS
Payment PAYABLE
12/03/2020
State Park Speedway
46231-0 SPECIAL
Deposit EVENTS-AMB
STANDBY
To record
12/02/2020
overdraft fees.
Journal -SplitTo reverse
12/02/2020
overdraft fees
charged by bank.
Journal -Split-

Class

Payment

Deposit

Division

12/03/2020 3615

Stat

Balance

Auto
$15.61

R

-$40,121.02

$1,662.37

R

-$40,105.41

$846.61

R

-$38,443.04

$40.18

R

-$37,596.43

$48.01

R

-$37,556.25

$78.76

R

-$37,508.24

$1,232.40

R

-$37,429.48

$216.40

R

-$36,197.08

$398.95

R

-$35,980.68

$1,269.88

R

-$35,581.73

$2,452.43

R

-$34,311.85

$24.31

R

-$31,859.42

$369.95

R

-$31,835.11

R

-$31,465.16

R

-$31,815.16

R

-$31,751.16

Operational:EMS/Ambulance

$350.00

$64.00

$256.00
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2/3/2021

Date

Print

Ref No. Payee
Type

Memo

Account

Payment

Deposit

Division
To record
overdraft fees.

12/01/2020

Class

Stat

Balance

Auto
$256.00

R

-$32,007.16

R

-$31,751.16

R

-$31,943.16

Journal -SplitTo record refund
of overdraft
charges.

12/01/2020

$192.00

Journal -SplitDelta Dental
Premium

12/01/2020

$149.52

Journal -Split-
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FIRST SECOND AMENDMENT TO THE
CHARTER OF
SOUTH AREA FIRE & EMERGENCY RESPONSE DISTRICT
THIS AGREEMENT is made, this ____ day of ________ 2021, by an between the Town of Rib
Mountain (“Rib Mountain”), a political subdivision of the State of Wisconsin, Marathon County and the
Village of Weston (“Village of Weston”), a political subdivision of the State of Wisconsin, Marathon
County, (collectively referred to herein as ‘the Municipalities” or singularly “the Municipality”) is entered
into pursuant to the authority of Wis. Stats. §§66.0301, 60.55, and 61.65; and
WHEREAS, the Village of Weston and the Town of Rib Mountain provide fire protection,
emergency medical services and certain other approved and related emergency services within, and for,
the geographical area in each political jurisdiction, and beyond, as described in the S.A.F.E.R. Charter
entered into between them on June 11, 2013 (the “Charter”); and
WHEREAS, the Village of Weston and the Town of Rib Mountain reaffirm their commitment
and determination that it is in their best interest to continue a fire department and ambulance service to be
called the South Area Fire & Emergency Response District (hereinafter “the District”) pursuant to Wis.
Stats. §§60.55, 61.65 and 66.0301
WHEREAS, it is the common understanding of the Municipalities that creating and continuing
the District will provide greater protection against fire losses with the Municipalities, a more effective and
efficient firefighting and emergency medical service agency, and financial savings and benefits to the
Municipalities’ taxpayers: and
WHEREAS, the Municipalities have agreed that the District shall continue in a hybrid model
combining full-time and paid-on-call professionals; and
WHEREAS, the Municipalities shall continue to retain ownership of their buildings where the
District is housed; and
WHEREAS, by this First Second Amendment, the Municipalities wish to amend, update and
supersede the Charter Date June 11, 2013; and
NO, THEREFORE, the Municipalities jointly Agree that the Charter is hereby amended and
superseded as set forth herein. However, the purpose and establishment set forth in the Charter shall
continue. Specifically, for the furnishing of firefighting services and medical ambulance services to the
territory included with that are defined herein to be maintained and operated in accordance with the
following terms, conditions and plan:
I. PURPOSE
The purpose of the District is to provide fire protection, emergency medical service and certain
other approved and related emergency services to the Municipalities and to such other areas with whom
the District may contract.
The District will operate primarily within the “primary service area”, which shall include the
Municipalities. The service area of the District may include contracted Fire/EMS response services
outside of the Municipalities.
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FIRST SECOND AMENDMENT TO THE
CHARTER OF
SOUTH AREA FIRE & EMERGENCY RESPONSE DISTRICT
II. GOVERNANCE
The South Area Fire & Emergency Response District shall be governed by a Board of Directors
(hereinafter referred to as “the Board”), whose powers, duties, and responsibilities are enumerated here:
1.

Board Members and Terms of Office. Subject to II. 2, the Board shall consist of five (5) Directors
of which:
a) The Rib Mountain Town Board Chairperson (or his/her designee); who shall how this
position on the Board for the length of their tenure as Town Board Chairperson;
b) The Village of Weston President (or his/her designee); who shall hold this position on the
Board for the length of their tenure as Village President;
c) A citizen of the Town of Rib Mountain, recommended by the Rib Mountain Town Board
Chairperson, and approved by the Rib Mountain Town Board of Supervisors. The Director’s
recommendation shall be made annually, no later than April 30th, and shall be approve not
later than May 31st. The length of the term shall be for one year from June 1st to May 31st
annually.
d) A citizen of the Village of Weston, recommended by the Village of Weston President, and
approved by the Village of Weston Board of Trustees. The Director’s recommendation shall
be made annually, no later than April 30th, and shall be approve not later than May 31st. The
length of the term shall be for one year from June 1st to May 31st annually.
e) A fifth member, being either a citizen of the Municipalities, or a citizen of territory served by
the District under contract, being jointly selected by the Rib Mountain Board Chairperson and
the Village of Weston President, and approve by a majority vote of the Board. The Director’s
recommendation shall be made annually, no later than April 30th and shall be approve no later
than may 31st. The length of term shall be for one year from June 1st to May 31st annually.
The Director so appointed under Article II. e) shall serve no more than two (2) consecutive
terms.

2.

Future Board Expansion. If a new municipality joins the District, then the chief elected official
(or his/her designee) of the new municipality shall be added as a Director and join the Board, At
such time as a sixth member municipality joins the District, the Village of Weston and Town of
Rib Mountain shall each designate one additional member to the Board. as specified in Article II.
1. c) and d).

3.

Quorum. A majority of the members of the Board shall constitute a quorum.

4.

Official Action. Except as expressly provided in the Amended Charter, an act of a majority of the
members of the Board present at a meeting, in which a quorum is present shall be the act of the
Board.

Second Amendment to the SAFER Charter 2021
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FIRST SECOND AMENDMENT TO THE
CHARTER OF
SOUTH AREA FIRE & EMERGENCY RESPONSE DISTRICT
5.

Meetings. Meetings of the Board shall be held at least once each calendar quarter, and/or
otherwise at the call of the Board’s Chairperson, or upon the written request of at least two (2)
members of the Board. Notice of meeting of the Board shall be given to the members in writing
not less than 24 hours prior to the time of the meeting and comply with Wisconsin State public
meeting notice requirements.

6.

Voting Requirements Exceptions. The affirmative vote of all two thirds (2/3) of Board members
shall be required for:
a) The purchase or sale of any asset having a value in excess of $50,000.00; and
b) The abandonment or relocation of any fire station; and
The affirmative vote of all Board members and by each of the participating Municipalities shall
be required for:
c) Any amendments to this Amended Charter:

7.

Officers. The Board shall elect a Chair and a Vice Chair. The officers shall be elected at the first
meeting of the of the Board occurring after June 1st of each year, and officers elected shall hold
their office for a period of one (1) year, or until their successors are duly elected and qualified.

8.

Compensation. The District shall not compensate the Board members for their services. However,
Board members may be reimbursed for actual necessary, expenses incurred if so authorized by
the Board. Board members may be compensated by their respective Municipality as each
Municipality may determine.

9.

Powers. Except as limited by this Amended Charter or amendments hereto, the adopBoard shall
have all the power and duties authorized under the Wisconsin Statutes relating to the operation of
the District. Such powers shall include, but not limited to, the following:
a) In case of the death, disability, resignation, discipline, or termination of the Fire Chief for
cause, to designate an interim Fire Chief until a new Fire Chief is selected by the
Commission.
b) At least annually conduct an assessment of the Chief in order to evaluate his/her performance
in carrying out the directives of the Board.
b)c)To negotiate, and approve or reject mutual aid agreements with other fire departments and to
authorize execution of such agreements.
c)d)To own, purchase, encumber, sell, or lease real property in the name of the District, for the
purposes of the District, upon such terms and conditions as it deems appropriate.
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FIRST SECOND AMENDMENT TO THE
CHARTER OF
SOUTH AREA FIRE & EMERGENCY RESPONSE DISTRICT
d)e)To own, hire, rent, lease, purchase, encumber and sell vehicles, equipment, services or other
personal property or supplies for District purposes, upon such terms and conditions as it
deems appropriate.
e)f) To adopt bylaws, procedures, personnel rules, and operating policies and rules.
f)g) To contract to provide fire protection services or ambulance services or both to or for other
Municipalities or portions of other Municipalities upon such terms and conditions as it deems
appropriate.
g)h)
To establish rates of pay and fringe benefits for all employees and members of the
District.
h)i) No more often than annually establish a uniform fee for fire inspections within the
Municipalities and primary service area of the District to be paid by the property owner. In
addition to the uniform fee, a mileage rate may be charged for inspections.
i)j) To establish annually a base fee to be paid by each municipality in the District.
j)k) To establish annually a uniform rate per call to be charged for fire services provided outside
the primary service area.
k)l) To establish a uniform rate per call to be charged to each individual for ambulance services
provided within the primary service area; a uniform rate per call to be charged to each
individual for ambulance services provided outside the primary service area; mileage rates to
be charged for use of District vehicles, and rates to be charged for supplies expended.
l)m)

To designate a depository for District funds.

m)n) To secure insurance for the District including, without limitation, fire and casualty,
liability, worker’s compensation, and errors and omission coverage.
n)o)

To sue and be sued in accord with state law.

o)p)

To designate an official newspaper for required publications by the District.

p)q)
To exercise such additional powers as are authorized by law and as are reasonably
necessary to effectuate the purpose of the District and to the exercise of the authorities
granted by this Amended Charter.
10.

To the extent necessary, the competitive bidding requirements of the state statutes shall be
complied with. However, at a minimum, all purchases which exceed $50,000.00 shall require an
attempt to obtain a minimum of three (3) bids from vendors. Purchases exceeding $150,000.00
shall require a sealed bid process to be opened by the Board at a board meeting.
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FIRST SECOND AMENDMENT TO THE
CHARTER OF
SOUTH AREA FIRE & EMERGENCY RESPONSE DISTRICT
III.

FIRE COMMISSION

The Municipalities hereby wish to continue a Fire Commission (hereinafter referred to as “the
Commission”) as provided by Wis. Stat. §§61.65 and 62.13, whose powers, duties and responsibilities are
enumerated here:
1.

Selection of Commissioners. The Commission shall continue to have five (5) members, whom
shall be referred to as Commissioners. Current members of the Commission shall continue to
serve their appointments until June 30th, 2017, following which;
a) One (1) commissioner shall be selected from a citizen of the Town of Rib Mountain, whom
shall be recommended by the Rib Mountain Tow Board Chairperson, and them approved by
the Rib Mountain Town Board of Supervisors. The Chairperson’s recommendation shall be
made, no later than April 30th, and shall be approved no later than May 31st. The length of
term shall be for two (2) years from July 1st, 2017 to June 30th, 2019, or until a successor is
duly appointed, Future appointments will be filled in the same manner as the original
appointment and whose term of office shall be for two (2) years or until a successor is duly
appointed.
b) One (1) commissioner shall be selected from a citizen of the Village of Weston, and shall be
recommended by the Village of Weston President, and then approved by the Village of
Weston Board of Trustees. The President’s recommendation shall be made, no later than
April 30th, and shall be approve not later than May 31st. The length of term shall be for two
(2) years from July 1st, 2017 to June 30th, 2019, or until a successor is duly appointed. Future
appointments will be filled in the same manner as the original appointment and whose term of
office shall bet for two (2) years.
c) The remaining three (3) commissioners shall be selected by a majority vote of the Board at an
organizational meeting of the Board, which shall take place during the month of June,
annually. Commissioners shall be nominated by members of the Board and approved by a
majority vote. The Commissioners will be selected from eligible citizens of the
Municipalities, or from citizens of municipalities served by fire/ems service contracts with
the District. The length of the term shall be for one (1) year from July 1st, 2017 to June 30th,
2018, or until a successor is duly appointed and may be reappointed for unlimited terms
thereafter.
d) Vacancies shall be filled by appointment for any unexpired term by the appointing
municipality in the same manner as original appointments are made.
Vacancies of commissioners made by appointment of the Directors as in Article III. 3. c)
above, shall be made in the same manner as stated in Article III. 3. c) above.

2.

Quorum. A majority of the members of the Commission shall constitute a quorum.

3.

Official Action. The act of a majority of the members of the Commission present at a meeting in
which a quorum is present shall be the act of the Commission.
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4.

Meetings. Meetings of the Commission shall be held as required, but at least once during each
calendar year. Meetings of the Commission shall be held upon the call of the Chair or upon the
written request of at least two (2) members of the Commission. Notice of a meeting of the
Commission shall be given to the members in writing not less than 24 hours prior to the time of
the meeting. and comply with Wisconsin State public meeting notice requirements. Member
Municipalities shall be provided with the meeting notice by communication with the
Municipalities Clerk(s).

5.

Officers. As soon as practicable after the initial appointments, the Commission shall elect a Chair
and a Vice Chair. The officers shall be elected at the first meeting of the Commission occurring
after July 1st of each year, and officers elected shall hold their office for a period of one (1) year,
or until their successors are duly elected and qualified.

6.

Compensation. As compensation for their service, the Commissioners shall receive a per diem
dollar amount which shall be set by the Board of Directors. In addition, the Commissioners may
be reimbursed for actual necessary expenses incurred of so authorized by the Board of Directors
and if funds are contained within the approved budget.

7.

Powers. The Commission is to be subject to the provisions of Wis. Stats. §62.13(2) to (12)
exclusive of (6), pertaining to a board of police and fire commissioners or to appointments,
promotions, suspensions, removals, dismissals, reemployment, compensation, rest days,
exemptions, organization and supervision of departments, contracts and audits to the extent that
the provisions apply to 2nd and 3rd class cities.

IV.

ADMINISTRATION

Day-to-day administration of the District’s services, personnel, and equipment shall be conducted
by the Fire Chief, subject to the approval of the Board. The District may employ the following positions,
who shall have those duties and responsibilities as set forth below and as described and set forth in each
positions Job Description:
1.

Fire Chief. The Fire Chief shall be generally responsible for the supervision, scheduling,
education, organization, and administration of the firefighting personnel and equipment.
a) The Fire Chief shall be selected by the Commission. Qualified candidates will be subject to
the interview process and a final selection will be made by a majority vote by the
Commission.
b) The Fire Chief shall have the authority, subject to approval by the Commission- to designate
a Deputy Fire Chief.
c) The Fire Chief shall evaluate firefighting personnel, vehicles, supplies, equipment, and
services available to the District and shall make recommendations for their purchase or hiring
to the Board and/or Commission.
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d) Upon prior approval by the Chair of the Board of the Vice Chair of the Board, the Fire Chief
may purchase any unbudgeted items he/she deems necessary without prior approval of the
Board not to exceed $5,000.00.
e) The Fire Chief shall perform such other and additional related duties are as are authorized by
law and/or as accorded to him/her by the Board to achieve the purposes of the District.
2.

Deputy Fire Chief. The Deputy Fire Chief shall act as Fire Chief during the absence of the Fire
Chief, and shall perform such District duties as are assigned to him/her by the Fire Chief.

3.

EMS Division Chief. The EMS Division Chief shall plan, direct, manage and evaluate the
Emergency Medical Services of the dDistrict while maintaining department records and assisting
in the day-to-day administrative duties.

4.

Battalion Chiefs. The Battalion Chiefs (Shift Commanders) shall be generally responsible for the
supervision of personnel during their shift for both nonemergency and emergency activities in
accordance with the Board approved current job descriptions. The Fire Chief shall appoint,
subject to the approval of the Commission, all Battalion Chiefs.

5.

Fire Inspector. The Captain of the Inspection Bureau (Fire Inspector) shall be responsible for;
completing fire inspections in all Municipalities, approve or deny occupancy variances pertaining
to fire protection, work with building inspection departments of the betterment of fire protection,
and when needed, participate in fire cause and origin investigations.

6.

Paid-on-Call Professionals. The balance of personnel shall consist of paid-on-call professionals
with various rank from probationary Firefighter, Firefighter, First Responders, Transfer
Paramedic, Transfer Nurse, Firefighter/EMT, Firefighter/Paramedic, Motor Pump Operator
(MPO), Safety Officers, Lieutenants, Captains and any additional positions created by the Board.

V.

OWNERSHIP OF ASSESTS

The Village of Weston and Town of Rib Mountain have transferred to the District’s custody, use and
control, but not ownership, of the buildings used by the District.
1.

Rib Mountain Public Safety Building. The first station, and primary operating place of business,
shall continue to by the Rib Mountain Public Safety Building, which is located at 5901224225
Hummingbird Road, Wausau, WI 54401. The Municipalities acknowledge and understand the
Public Safety Building shall remain fee titled in the name of the Town of Rib Mountain.

2.

Weston Public Safety Building. The secondary station and additional operating place of business
shall be portions of the Weston Public Safety Building, located at 5303 Mesker Street, Weston,
WI 54476. The Municipalities acknowledge and understand the Public Safety Building shall
remain fee titled in the name of the Village of Weston.

3.

Occupancy Cost-Sharing Agreement. General maintenance costs, capital improvements, and
other matters related to the upkeep of both of the Public Safety Buildings, shall be as set forth in

Second Amendment to the SAFER Charter 2021
Page 7 of 15

FIRST SECOND AMENDMENT TO THE
CHARTER OF
SOUTH AREA FIRE & EMERGENCY RESPONSE DISTRICT
the District Occupancy Cost-Sharing Agreement to be executed and approved by the Board and
the Municipalities and when so executed and approved a copy of which will be attached hereto
and incorporated herein as Exhibit B. Exhibit B shall be drafted and approved by the

District Board when and at the time any additional Municipalities joins the District.
4.

Equipment. The District currently maintains and owns extensive equipment necessary for the
operation of its services. It is agreed that this equipment shall continue to remain the exclusive
property of the District. All future equipment acquisitions and/or capital expenditure acquisitions
by the District will be determined by the operating budget. The District will own all assets it
purchases.

5.

Fleet. The Municipalities hereby agree that the District has purchased title to and possesses all of
the firefighting, rescue, and ambulance vehicles, equipment and supplies in possession of the
District and that such vehicles, equipment, and supplies then are the sole and exclusive property
to the District.

VI.

BUDGET AND FINANCE

1.

Annual Budget. Commencing October 1, 2016 and each October 1 thereafter, the District Board
shall submit a proposed budget to cover the District’s income, operating expenses, capital
expenditures and capital improvement projects for the succeeding year to the Municipalities. No
expenditure shall be made by the District until the budget has been approved by all of the
Municipalities’’ governing bodies as provided for herein. Budget amendments shall be approved
by the Board and all of the Municipalities’ governing bodies.

2.

Operating Costs. Costs for the District shall be shared by the Municipalities based upon the
funding formula in Article VIII.

3.

Non-budgeted Expenditures. If it is determined by the Board of Directors that non-budgeted
expenditures requiring additional funds form the Municipalities are required during any time
throughout a year, the Municipalities shall have the right to approve any proposed non-budgeted
expenditures. Notice of such proposed and non-budgeted expenditures shall be given in writing to
each of the Municipalities. The Municipalities shall then place the expenditure request on each of
their respective agenda’s at their next regularly scheduled board meeting for discussion and
approval in accordance with Wis. Stats. §§ 65.06(6), 60.40(5) and 65.90.

4.

Depository. The Board shall designate a public depository or depositories for its accounts. All
funds of the District shall be considered public deposits.

5.

Disasters/State of Emergencies. Should a disaster/state of emergency be declared by the
appropriate Local and/or State and/or Federal officials/entities, the Municipalities agree that if
any funds/grants should become available to defray the cost and expenses related to the services
provided, by the District, for responding to, and providing service in said Municipalities’
territory, the District will be reimbursed from these funds/grants. Payment for said services, by
the District, shall be made by the Municipality to the District within thirty (30) days of receipt of
the funds/grant monies being received.
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VII.

FISCAL AGENT

1.

The Village of Weston agreed to be the District’s fiscal agent for calendar year 2016 without
charging a fee for such services. Proposals for the appointment of the District’s fiscal agent for
future years shall be submitted to the Board for the calendar year 2017 and beyond, prior to the
transmission of the annual budget proposal to the Municipalities. Proposals shall include the term
and annual fee for such services. The Board shall select the fiscal agent.

2.

Duties of the fiscal agent shall include:
a) Maintaining financial records; and
b) Receiving and distributing funds; and
c) Providing payroll administration; and
d) Administering insurance program(s); and
e) Reporting to Municipalities’ governing bodies on at least a quarterly basis the financial
condition of the District; and
f) Assisting with and supporting the annual audit review process and report.
g) Complying with all applicable Wisconsin State laws and statutes. Generally Accepted
Accounting Principles (GAAP), Governmental Accounting Standards Board (GASB),
Internal Revenue Services (IRS) rules, and Wisconsin Department of Employee Trust Funds
rules.
h) Any other duties as directed by the Board.

VIII.

PAYMENT OF EXPENSES

The Municipalities shall bear and pay the net operating expenses and capital expenditures of the
District as established according to the following procedures and proportions.
1.

Financing Formula. Each participating mMunicipality’s annual financial contribution to the
District’s operating, maintenance and capital budget shall be calculated based upon the following
formula:
a) Population. Thirty-three and 33/100 percent (33.33%) of the total budget contribution shall
be shared among the Municipalities in proportion to each mMunicipality’s percentage share
or the total population of the Municipalities, as determined by the State of Wisconsin for the
prior year.
b) Equalized valuation. Thirty-three and 33/100 percent (33.33%) of the total budget

contribution shall be shared among the Municipalities in proportion to each
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municipality's percentage share of the total equalized valuation, excluding land, of all
the Municipalities, as determined by the State of Wisconsin for the prior year and as
adjusted as hereafter provided.
Total equalized valuation, excluding land, shall be divided into residential,
commercial and industrial classifications and shall include valuation from TIF
Districts. A multiplier of one for total residential valuation (including value of
“other” under the equalized valuation formula), two for total commercial valuation
and three for total industrial valuation shall be applied. The total of the multiplied
valuations for each municipality shall be divided by the total of the multiplied
valuations for all the municipalities and multiplied by 100 to determine each
municipality's proportionate percentage share.
c) Inspectable Structures. Thirty-three and 34/100 percent (33.34%) of the total budget
contribution shall be shared among the Municipalities in proportion to each
municipality's percentage of inspectable structures. There shall be attributed to each
Municipality a minimum of ten (10) structures.
2.

Municipality Payments. The Fiscal Agent will submit to each municipality a statement
requiring payment of that municipality's share of the estimated net operating expenses
and capital expenditures for the fiscal year which must be paid to the Fiscal Agent in
quarterly payments. This notice shall be given not later than fifteen days following
approval of the District's budget. Payment shall be due by the Municipalities on the 1st,
4th, 7th and 10th month of the year. If any Municipality fails to pay in full each payment
to be made by it as provided by this Charter on the due date, such defaulting Municipality
shall be indebted to the other Municipalities for the payment due plus interest at the
prevailing prime rate in Wausau, Wisconsin from the due date until payment. Legal
action to enforce such payment due by the defaulting Municipality may be taken by the
Board.

3.

If the Board recommends adopting a modification of the contribution ratio or contribution
formula, then this shall be amended, as recommended by the Board of Directors, upon the
approval of a three-quarter majority vote of each Municipalities’ respective boards.

IX.

EXPANSION OF DISTRICT MEMBERSHIP.

1.

Additional mMunicipalities may be added to the District upon the following conditions:
a) The proposed additional territory is contiguous to the then-existing boundaries of the
District or geographically advantageous for the operation of the District; and
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b) The addition of either members or proposed territory and the terms and conditions
pertaining to such additions are approved by the Board and ratified by each of the
Municipalities; and
c) That each mMunicipality agrees with the vision, mission, and operating principles of
this District, which is a hybrid model of using a combination of full-time and paid-oncall professionals.
2.

Buy-In. Buy-in for a mMunicipality will be upon mutual agreement of the Board and the
mMunicipality entering the District and based on how the joining mMunicipality is
identified in each category of the four (4) following categories.
a. Municipality without any current services (contracted out for fire/ems protection).
The buy-in would be calculated to meet the increased need for staffing, maintenance,
supplies needed to adequately protect the mMunicipality as determined by the Fire
Chief with the advice and consent of the Municipalities. The buy-in funds shall be
paid to the District amortized over the first three (3) years of membership and then
incorporated into the annual funding calculations. During the initial three (3) year
buy-in period, the joining mMunicipality shall be responsible and assessed its share
of the budgetary obligation as provided in Article VIII.
b. Municipality with EMS services without a firehouse. The buy-in would be calculated
to meet the increased need for staffing, maintenance, supplies needed to adequately
protect the mMunicipality as determined by the Fire Chief with the advice and
consent of the Municipalities. Additional funds could include but not limited to
apparatus and erecting a firehouse if the mMunicipality wanted 24/7 staffing in their
municipality. Existing staff would be required to apply to the District and could be
granted a grace period of 24 months to obtain certifications to meet existing District
job descriptions. The buy-in funds shall be paid to the District amortized over the first
three (3) years of membership and then incorporated into the annual funding
calculations. In addition, during the initial three (3) year buy-in period, the joining
mMunicipality shall be responsible and assessed its share of the budgetary obligation
as provided in Article VIII.
c. Municipality with volunteer Fire/EMS services with a firehouse without quarters. The
buy-in would be calculated to meet the increased need for staffing, maintenance,
supplies needed to adequately protect the municipality as determined by the Fire
Chief with the advice and consent of the Municipalities. Existing staff would be
required to apply to the District and could be granted a grace period not to exceed 24
months to obtain certifications to meet existing District job descriptions. The buy-in
would be offset by the transferred ownership of all equipment and apparatus to
District. Additional funds could include but not limited to additional apparatus or
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retrofitting the existing firehouse for living quarters to include, offices, bunk rooms,
kitchen, locker rooms and a day room as deemed appropriate by the Fire Chief. The
buy-in funds shall be paid to the District amortized over the first three (3) years of
membership and then incorporated into the annual funding calculations. In addition,
during the initial three (3) year buy-in period, the joining mMunicipality shall be
responsible and assessed its share of the budgetary obligation as provided in Article
VIII.
d. Municipality with full time Fire/EMS services with a full functional firehouse. The
buy-in shall be calculated to meet the increased need for staffing, maintenance,
supplies needed to adequately protect the municipality as determined by the Fire
Chief with the advice and consent of the Municipalities. The buy-in would be offset
by the transferred ownership of all equipment and apparatus to District. Existing
(Paid On Call) (POC) staff, if any, would be required to apply to the District and may
be granted a grace period not to exceed 24 months to obtain certifications to meet
existing District job descriptions. Existing career staff would be required to apply to
the District and be offered full time employment only after passing the written and
practical assessment center, completing an interview with the Fire Chief and Deputy
Fire Chief, and received approval from the Commission. The buy-in funds shall be
paid to the District amortized over the first three (3) years of membership and then
incorporated into the annual funding calculations. In addition, during the initial three
(3) year buy-in period, the joining mMunicipality shall be responsible and assessed its
share of the budgetary obligation as provided in Article VIII.
X.

WITHDRAWAL FROM DISTRICT.

The Municipalities pledge to participate in the District for a minimum of five (5) years
from their joining of the District. The procedure for withdrawal and distribution of assets shall be
accomplished as follows:
1.

Withdrawal form the District is permitted at the end of any calendar year (after five (5)
years) providing that such withdrawing Municipality gives at least nine twelve (912)
months written notice to the Municipalities.

2.

The withdrawing Municipality shall receive seventy-five percent (75%) of the amount of
its financial contribution set forth on Exhibit A. Exhibit A shall be drafted and approved
by the District Board in agreement with any Municipality joining the District. Exhibit A
represents seventy-five percent (75%) of the withdrawing Municipality’s buy-in
determined in Article IX. 2. No withdrawing Municipality may claim any portion of the
assets of the District or be entitled to any other compensation for past contributions for
vehicles, equipment or supplies purchased whatsoever. Any such withdrawal shall not
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affect the obligations of the remaining Municipalities under the terms of this First
Second Amendment to the Charter.
3.

The District shall name the withdrawing Municipality as an additional insured on any and
all insurance policies providing liability coverage for occurrences or claims made prior to
the effective date of withdrawal. Any additional charges incurred by the District for such
coverage will be paid by the withdrawing Municipality.

4.

Except as the parties may otherwise agree, the withdrawing Municipality shall be
responsible for its proportionate share of all liabilities incurred by the District prior to the
effective date of its withdrawal, including, but not limited to, attorney fees, settlements,
damages, or any form of debt or bonded indebtedness or notes, any retirement incentives
or any other liabilities incurred by the District pursuant to its approved budget. For any
liabilities due or incurred before but continuing after the effective date of the withdrawal,
the withdrawing Municipality shall be responsible for its share of the liabilities as that
share is determined under the financing formula in Article VIII herein in the year
immediately preceding the effective date of the withdrawal.

XI.

DISSOLUTION OF DISTRICT
The District may be dissolved by a two-thirds (2/3) vote of the entire Board. Notice of
Intent to Request Dissolution shall be given at least nine twelve (12) months before the
end of any calendar year. A dissolution Resolution shall be effective at the end of the
calendar year. All equipment purchased by the District shall be sold and the net proceeds
shall be distributed to each Municipality base upon each Municipality’s percentage as
determined under the formula in Article VII, paragraph 1 above.

XII.

DISPUTE RESOLUTION

If a dispute arises between the parties concerning any terms or conditions of this Charter,
the following procedures shall be utilized to resolve the dispute: Step One (1): Meeting between
Administrator/Chief Elected Official of each participating Municipality and Fire Chief. Step Two
(2): Mediation. Step Three (3): Arbitration. In the event that mMediation occurs, the parties shall
mutually agree upon a Mediator. In the event that arbitration occurs, the arbitration shall result in
a hearing before a panel of three (3) individuals, which shall include one (1) arbitrator selected
by each party and one (1) individual selected by mutual agreement of the two (2) arbitrators. Any
decision by the arbitration panel shall be legally binding and final. The parties shall split equally
the total cost of the arbitrators and each party shall bear their own costs incurred during the
dispute resolution process.
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XIII. INDEMNIFICATION
Each hereby agrees to indemnify and hold harmless the other participating
Municipalities, its elected and appointed officials, officers, employees, agents, representatives
and volunteers, and each of them, from and against any and all suits, actions, legal or
administrative proceedings, claims, demands, damages, liabilities, interest, attorney’s fees, costs
and expenses of whatsoever kind or nature in any manner directly or indirectly caused,
occasioned, or contributed to in whole or in part or claimed to be caused, occasioned, or
contributed to in whole or in part, by reason of any act, omission, fault or negligence, whether
active or passive, of the municipality or of anyone acting under its direction or control or on its
behalf, even if liability is also sought to be imposed on other participating Municipalities, its
elected and appointed officials, officers, employees, agents, representatives, and volunteers, and
each of them, shall be applicable unless liability results from the sole negligence of the other
participating Municipalities, its elected and appointed officer, officers, employees, agents,
representatives and volunteers.
Each shall reimburse the other participating Municipalities, its elected and appointed
officials, officers, employees, agents or authorized representatives or volunteers, for any and all
legal expenses and costs incurred by each of them in connection therewith or in enforcing the
indemnity herein provided.
XIV. INSURANCE
The Board of Directors shall obtain liability insurance sufficient to cover the District for
claims of loss or damages, which may be occasioned by acts of the District. The costs for the
insurance will be included in the operating budget of the District. In the event that liability is
incurred for any claim for damages, injury or loss arising out of the operations of the District.,
either through policy exclusions, under insurance, policy lapse, or any other reason, the Town of
Rib Mountain and the Village of Weston agree to indemnify each other for said uninsured costs
and/or damages in accordance with the annual formula contributions established herein.
XV.

AMENDMENTS

The Board may, from time to time, propose amendments to this Amended Charter. Any
amendments must be unanimously approved by the Board and by each of the participating
Municipalities. It is understood and agreed that this Amended Charter shall be regularly
reviewed and the date of ratification and amended as necessary.
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XVI. EFFECTIVE DATE
This Amended Charter shall be effective upon its ratification by the governing bodies of
each Municipality.
VILLAGE OF WESTON
Dated: _______________

By:

__________________________
Village President

Attest: __________________________
Village Clerk

TOWN OF RIB MOUNTAIN
Dated: _______________

By:

___________________________
Town Chairperson

Attest: ___________________________
Town Clerk
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Accounts Payable Checks
Current process of affixing signatures on Accounts Payable checks:
- Stamp each check with 3 individual signature stamps
- 1st line: SAFER Board of Director Chairman
- 2nd line: SAFER Fire Chief
- 3rd line: SAFER Deputy Fire Chief
This process can take up to 30 minutes or more depending on the number of checks.

Proposed process of affixing signatures on Accounts Payable checks:
- Collect the 3 required signatures on one sheet of paper
- Scan and upload the image to the Accounting Software
- The 3 signatures will print on the check at the same time checks are processed and printed.
Initial setup time to align signatures on checks in the new software, though the process of affixing
signatures on checks will only take as long as the printing process.

